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ABSTRACT o - S o

o . Seventy-nine members of several types of groups
responded to questionnaires whkich detailed their goals and .

. self-perceptions, and their expectations and perceptions of group
leadership, norms, methods, and atmosphere, The questionnaires were
administered near the beginning and again at the end (posttest H=69)
of the group experience. The groups themselves Were university
counseling center therapy groups, beginning and continuing group
process laboratory classes, and a sensitivity training = = |

- microlaboratory. Separate factor analyses wvere -computed for responses
to each questionnaire, and the ‘resulting factors identified
interpretable dimensions of goals, selfperceptions, leadership, - ,

- moras, methods, and atmosphere. Members of physically separate -and
ostensibly different groups were in fact found to differ along the
dimensions identified, and an empirical characterization of each of
the four groups was developed from the major differences along those
dimensions. (Author) -
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Emp1r1c311y Character121nq Grgups*'

Differences in Member Goals, Expectat1ans, and Perceptions
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Increasing numbers of groups in counseling, psychq}herapy.
and other growth experiences have been accompaniéd5§§§é:;orresgaﬁé
"ding 1ncrease in gruup process research In the past, this research
has been 1arge1y anecdotal, but” recent?y there have beeh more
systematic appraaches-(e.g,, Lieberman, Ya]em,f& Mi1esg 1973).
chevé?, there has been little éystématic 1nquiryzintc what group -
| membébsvéxpeet from gréups; Whether théy get what they expect, ér
whefher expéctatiéns and perceptiahs d%ffér aeross qrcups. The.
- present study dealt with participant goals and se1f perception.
'and with expeatations and percept1cns of greup 1eader5h1p. narms.:
!xk methods, and atmosphere. ; '
R METHODS N
L?_Pa%ti:ipanté were. 79 students at a large midwestern state
univeésiﬁy who va1untér11y (1) came to the universify counse?iﬁq
genter and gcined any of the therapy groups candu:ted by the staff
there (NEES)i (2) chose to continue in the secend term of an N
anqding'graub précess Iabcratory. a c1in1ca1 ﬂsycha1uqy underéﬁaduafe“

course offered. by twa advanced graduate students in that ‘ie]d (N= 7);

(3) chose to begin a new qrnup prccess 1aboratary led by the same
- graduate students (N= 13), or (4) chose tn participate in an all-day .

-“migro1abor@tury" 1ntraduct1un to sensitivity traininq, affered
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RN
" by the same and other gﬁéduata students (NgSB)}
The study exam1ﬂpd ‘differences in member qoa15; seif-perceptiﬂns.
group TEadership, norms, methﬂds, and atmasphere across the four
. types of groups. Participants answered pretest questionnaires be--
tween their first and seéaﬁd grsup'meetings or after an intruductéry‘
exercisé in the mi:roiaﬁ, They then took partw%n their s1x-to~-ten |
week groups or the one-day microlab. Posttest measures (N=69) were
taken within three weeks of termination or following the miérgiaﬁ,
“at the end of the day.. Each questionnaire was given at both pre;
iaﬁd pgéttesting_ The questiennaires were-either adapted from other
| studies of groqps and individuals (primarily the Lieﬂérman.ét aig,
1973 study) or developed as the result of a pilot study of;pre?iaus
. counseling center group members, | ’ '
‘The first group meetings, microlab exercise,zér:the question-
‘naires themselves. may have influenced the ééais‘and.expectétiéns
.%parficipants then had for the graup Pxperience Therefare. the
“term - "pretest" was used mere1y “to designate the time of the faitfal
ftesting. not to suggest any "pure" preqrouﬁ‘taﬂﬁitian unaffe:ted
by'cantéct with the group. - The study did not" attempt to determine
whéfe.goa1;‘and,expectaticns Qriginated. an1y to examine them at o
‘the ‘time of tﬁe ihitia]-test1ng=and ta Eomparg them and later per-
ceptians azrcss_grcups ' .
| “in Qrder to determine the interre]atianships gf pretEft vari-
  &§125; SEparate Factar analyses were cnmpufed for each questionna1re
-.'The Fesu1t1ng-§1usters of items 1§entified separate dimensions undgre

(1yiﬁg'ea¢h scale and the imp@?tant’vatfabies on each dimension.
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Afialyses of variance and Newman-Keuls tests then compared groups

on those dimensions of pretest and pésttest goals, expectations,

‘and perceptions, and also on general expectation and satisfaction.

© Chi square_tests were applied to the binary data on the Group

Atmosphere scale.

RESULTS AND DISCUSSION

‘Several underlying dimensions were identified for each question;;'g

maire. The seven dimensions of goals were general change, academic- )

vocational counseling, counseling readiness, nurturance, abstract

self-direction, presentation of self in social situations, and self-

awareness. The dimensions gffséTF-perreptién (as measured by two

'Séparate quest1ennaires) were general pﬁsiti%e versus neqative attitude.
' Fee?inqs oF’wnrthwhi?eness, fee]ings of use?essness. self-esteem,
,pr1de. seTF assuranﬁe versus seif-ef%ﬂcement risk—tak1nq VEPSUS

1'uneasy sta$111ty. subm1551ve denendEﬁgy, persnna? ad;ustment versus

aggress1anq nurturant affiliation, and self-discipliine versus 1abi11ty

V Underiying the scale of group eeadership-uen& d}mgnsicns of

strength and distance, personable truth—giving,.persena1 attraction . |

Versus teaching._andvresaqrée leader, Narms_were_diStr&buteé along

six dimensions: Intense expression versus open boundary, self-

-:cénteﬁédness, aggressive leadership, passive dissatisfaction, in-
@Fiuggce;attempts. and cautious inVG1vement, There wéie five dimenéian%

~of group methods: Expressive- 1nva3vement, hope - fﬂw thanﬁe; risk-

takiné.;Feedback. and gettﬁng%gnswers The four dimensinns of group

atmosphere were iﬁvaIVemEnt; supparfﬁ“negagqye-egpeviencé, and

‘defensiveness, : ’ o —
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(4) |
The questionnaires were useful in d1fferent1at1nq the four types
of grgups "At both pre- and pQSLtEStTHQ,-diFfEYEHCES were Faund on
many, though not all of the items and factors.
Therapy Ernup Members of the Therapy Graup wanted and achieved

-

more self-awareness goals, but wanted and achieved Fewer presentation-

Qfésejf goals. On the counse11ngeréadinéss dimension, the members
of the Therapy Group wanted and ach1eved more of the positively-
re?ated goals and fENEF of the negatively- -retated ("new and enter-
.ta1ning experience") goaTs These group members were emphasizing
work on themselves, concern abgut'changing themselves. They were
ré]ative1y uniniereStedlin pleasing others, encountering new experiences,
-éndhbeingientertained_ They were concerned with "serious work." o

Therapy Graup.members expected and reported less useful ex-
yperienEE‘with a strength-and-distance sfyle gf'ieadersh%p, but did
'expgﬁt énd exﬁerience as useful the persaﬁabTe truth-giving styles.
They wanted and got cTaseP‘reTaticnships with their group leaders,
wha were p@rceived as providing solutions. ’

‘Members of the Therapy Graup experted and judged the norm Df
intense expression as more appropriate, and the open boundary 1tems“
as less appropriate. Theyvexpected'and‘reparted appasitinn'téh
influence attempts. -Expressing eméticné. keeping 'group business"
inside the group, and not trying tc manipu]ate the qraup were '
impurtant group norms. _

Therapy Group members expected and reparteﬂ more useful exper-
jence with all five dimEﬁsians of ‘group methcds-’ Feedback, ggtt1?a'

-answers, r%ékstaking. hope for éhange. and gxpressﬂvg,inyDTVQment.
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Apparently, all were reTetiveiy appropriate for a ee1Fﬁdevelepment
grgup such as the Therapy Ereup B
' Therapy Group members tended to show the Towest pestteet qens,__ﬂ

'-erei-eeeitive attitude tewerd themee]ves ef 3111four greupei They -
1ndieeted§beth presend'peetteei perceptions of themselves as merei=m
eubmieeively dependent, less fieketeking. and mereAaggreseiie;’ At
 posttesting, they pefeeiVed-themee1Vee esvmere 1ebi]e than.ee1f—
-disciplined. They also reported themseivesl at beﬁh_pre—eed post-
lﬁestiﬁg. to be lower on a nurturant affiliation dimeneiun -Theee.
individua]e had origine11y come to the feunse].ng center wenting
some kind of help; and the self- perception dete eenfirmed thet they-
saw themselves eemewhat neget1ve1y end were cencerned with se1F—
chenqe - ‘

of the four greupe. Therapy Group members perce1ved their
leaders ‘to be most effective (end tended to expeet the ), but re-
ported the 1eaet satisfectien with their gruup experiences They
‘tended to ve?ue the EXperience end want torecommend 1t more than
-membere of other greupe. Apperentiy. therapy group members did . _
“not get what they wanted, butﬁﬁieWed the-gregp'1e36ere and fhevthTe
1experienee as ve1ueb1e S ' g a |

Dn]y the Therepy Group eteed cut on 1tems of group etmesphere
They found the etmeephere»mere negetjve and less 1nv01v1ng They’
heq expeeted\more involvement initiellyi and ﬁey have been dieeppeinted

Continuing Lab: The only éeei dimension.on which Continuing Leb

xi_memhere were different frem ‘the other greupe was - se]f—ewerenees,_an‘

7f;whieh they wanted end eehieved,fewer geaTe;' This eeemed ceneietent
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w%thpthe fact that this group was not structured as a self-growth
group, as was the Theraby GﬁguP.‘but rather as a more atademi; learning
‘experience,.

Continuing Lab members expected and reported less useful ex-
' perience with. the leadership types which Icadéd positively on a
personable truthsgiving dimension, but expected and experienced as
useful those styles which TQa&ed negative1y Dﬂjthe dimeﬁsign,_ccn—
>trary to the Thérapy Ef@upi Members of the antinuing Lab expected
and experienced less of the personal atiraction sty1esrénd more of
fhe‘tea;hing styles as ﬁsefuTQ 'They'experienced as more g;eful
- the reseurce_ieader style. Expectatién and perception of teaching
and resource styles were consistent with the academic and-seTFsstuﬁy
nature of the gﬁgup |

In the area of nurms, Cantinuing Lab members expected intense
express1nn ta be less pprgpriate ‘and open bnundaries more apprcpr1ate,
-  contrary to the Therapy Graup. They also approved passive dissatis- ..
xxfactian and influence attempts, fhe']atte} opposed py fhe'Therépy'}

! Graup " For this group, . tﬁere was generaT]y 1ess;emphasis on emat%énaI,

change efforts.
 Mémbers of the antinuiﬁg Lab ex;écted:and reﬁaéteq as:]éés
‘useful all tﬁe group methads describedf‘ ThE»gfuup methods described
Lwere EV1dEﬂt1y not very re]evant to this academica11y -oriented group.
Continuing Lab members tended to shaw the highest qeneral pos—
jtive attﬁtude taward thémse1ves. at pasttest1ng " They a1so tended-,

bath pte- and posttest, to have the highest fee]ings of warthwh11eness
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This he]ped explain the lack of:interest they expressed in self-
.change goals. On the more specific self -peraeption dimensions, mem-
bers of the Continuing Lab reported at both prEEEnd pasttesting that
they were less submissively dependent, marE'fiskﬁtakidgg and more |
‘pehsonéi?j adjusted. - They were mcré se1f—discip1inéﬁ than 1éb313-
These self- perﬁeptiaﬁé.'éppeared ccnsfstent with this group of
1nd1v1duaTs. none of whom were seeking help for pers&na] change
purposes but rather were expecting or TDuking for an. academic. in-
“tellectual growth experience. : |

New Lab: Members of the New Lab, 1ike the Continuing Lab, also
differentiated themselves from other gfgﬁbs on only one géa] dfmensian.
They:wantgd_and achieved less on the self-awareness dimensién, as did
lhe Continuing Lab. ,

At posttesting, New Lab membefs judged asATEss appropriate é
norm of infensegexpressian ané as more appropriate apen;baundaries1‘
again simear to the Continuing Lab. They wére more approving of
self- centeredness and aqgressive 1eadersh1p. but disappraved of
pass1v§ d1ssat1sfactwni unlike the Continuing Lab. This academ1c
group would appear £g approve of more active behaviors than did-
the Continuing Lab members. /A

‘New Lab members, like the Continuing Lab, expected and re-

. ported as Tess useful‘experiences with all methods described. This
: scaTe d25criﬁéd group methnds which did not seém appTicabTe_taJﬁhe;~
] academica11y oriented New Lab o A

At pretesting, members of the New Lab tended to have a relative1y
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h1qh poesitive attitude towards thémselves. and were hiqh in nur-
turant affiliation at both pre;aﬁdposttest1ng. Like the Continuing
A LaE; members of the New Lab felt relatively good about themselves
and were interested in being with other peqpié. They felt they had
‘the least effective leaders and had originally tended to expect this,
as opposed to %EmbéFS'BF the Therapy Group who had{tended to expect
and report the most effective leaders.

Microlabh: Microlab member;'wantéd and achieved more nurturant
~goals, but achieved féwerﬂacademis—Vscaiiona]ecuunse]ingagaa1s. :TheyA
wanted andAachiéved more self-awareness goais;‘sim11af to the Therapy
 Gr0up-: Most of these goals were cgﬁsiétent ﬁith the kind DFAgroup

“éensiti§ity training") the Microlab was structured.and ad&ertiséﬂ
to be, and with the population of members (voluntary Studenté).
It was not clear why members of this group wére interested ih and
achieved goé1spélang a nurturanfédimenéien;

In Teadership, Microlab members expectgd and“?epagfed more
useful éxperienee wifh:the.strength—andedistgnce stj1es, égntraryQ
"to‘mémbers éf_the Theraﬁy Group. This Qas Egnsisteht.with the
structure of the group experience, where three 1éadérs-set.ﬁp
exercises which were carried out and discusséd. mainly in small,
1&3der1es§Jngupé

| M1cralab members, like the Therapy Group. expected and reported
| more usefu1 experiences with a11 methods described Aqain. it
: appearad that th1s 'scale’ was re1at1ve1y apprapriate Far a self-
'develepment group such as the cgunse]ing center therapy groups or
_this Microlab. Contrary to the Therapy Group, members of the Microlab
repartéd the mgét satisfaction with.theit.grnup experience!j :

9
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N CONCLUSION _

; Intere;etab1e dimensions of a variety of expectations weteéeme
pirically identified, and members of physiee11j separate and eetenéibiy'
_;ditterent groups were in fact found to differ along the dimensiene’
identified, at the points et testing

Ereups were characterized by member gea1s, expeetat1ene. and
. perceptions. Lower se1t—esteem and interest in change, edvice,-cen—
’ fidentiality, and 1nVQ1vement eppreériete]y characterized therapy reupsl
Higher self-esteem, interpersonal interest, and disinterest in self-
awareness or eentfdentie]ityLehereeterized both preeees groups, con- -
eietenti%i;h acadeniic eeif—etudy and inte]Teetua1'grewth rather than
»Eereone1 change. H{ere1aberatety members held Se1feawatenees and
helping geeTS; with distant 1eedereh1p; consistent with small leaderless
‘groups. ihﬁ?ementing etructured:exereises Ouestienneiree“WEre useful !E*
in differentiating groups by member goals, expeetatiens. end perceptiens.
which eppeered to be 1mpertent fectars of group precesses and outcomes.,

Further attempts are called for te determine the impact of dimeﬁarr_f-
sions of expectations en a variety of euteemee. to relate leaders' and
members' experience to each other and to goal attainment, and to re-
late leader and group erientettons to euteemee! One of the'majer»pree;
'tica1 1mp11eetiens of such reseerch might be a more careful metehing of
prospeetive greup members with their group. experiences. threuqh the-

knewIedge of what expectat1ens and process verieblee JTead tD echieves"ﬁ

" ment of specific goals.



REFERENCE

“Lieberman, M.A., Yalom, I., and Mi1es, M.B., Encounter groups:
First facts. New York: Basic Books, 1973. ' )

11




